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The Port of Beirut: A Dialogue with Lebanese  

Civil Society 
 
 

Transparency and participation as core values of communication with all stakeholders for the 
rebuilding of the Port of Beirut 

 
Hamburg, 2 August 2021 – HPC Hamburg Port Consulting, the leading logistics 
consultancy for ports, sea and inland terminals, as well as intermodal rail transport, has 
initiated the "Beirut PortCity Dialogue" platform with its partners. The goal is 
transparent communication and the discussion of central aspects of the Beirut port and 
city development with all those interested in revitalising the harbour and devastated 
neighbouring districts.  

After the devastating Beirut explosion on August 4th, 2020, Covid-19 pandemic, the nationwide 
financial crisis, rampened unemployment and political instability, the Lebanese people are 
facing hard times. The explosion severely damaged both the port and surrounding areas, 
triggering the loss of life to more than 200 souls, more than 6,500 injured and the destruction 
of thousands of homes. Furthermore, a lack of a comprehensive reform vision is calling for the 
development of an inclusive solution for all.  

International emergency support were swiftly provided in the months following the explosion. 
Combi Lift led the effort to transport 59 containers containing highly hazardous material to 
Germany for specialised treatment and disposal. In April 2021, HPC and Colliers, together with 
Fraunhofer IMW and the LGBC presented a proposal that envisages a scheme for a path 
ahead – the modernisation and expansion of the port capacity, with the relocation of sections 
of the port from the city centre to vacant industrial zones. As a result of such a modernisation, 
unused areas could be transformed into a socially balanced re-urbanisation, reconnecting 
Beirut with the sea. This re-urbanisaion would provide the income to finance the entire project. 
In this way, the concept avoids new debt for Lebanon.       

"This explosion left a deep and still bleeding wound in the Lebanese capital whose inhabitants 
are still living with the psychological, physical and economic consequences of the blast. We 
are wholehearted with the people of Beirut and we want to support them so that they can 
rebuild their port and their city. With our proposal, we have put a tangible solution on the table 
that can now be discussed with all of Lebanon's stakeholders," says Suheil Mahayni, 
Managing Director of HPC. "The 'Beirut PortCity Dialogue' platform is an opportunity to discuss 
the proposed options publicly, transparently and with a focus on the public interest for the city 
and the country. The dialogue is open for anyone from the private sector, political and non-
governmental organisations, as well as Lebanese individuals. Together, we want to develop a 
common understanding to rebuild the port, and the heritage damaged in the explosion." 

Hermann Schnell, Managing Director of Colliers Germany and professor at the Flying Faculty 
GJU German-Jordanian University, says: “Our proposal considers European best practice in 
urban development with a strong focus on social housing and social infrastructure. It pairs with 
a robust investment concept integrating clean international private capital. This will be a 
different concept of helping the Lebanese people to help themselves with their undisputed 
qualifications instead of typical charity and unrealistic loans. In this way, we will create a real 
positive momentum against the negative dynamic in which this great country currently finds 
itself.” 

http://www.combi-lift.net/
http://www.hamburgportconsulting.com/
http://www.colliers.de/newsroom
http://www.imw.fraunhofer.de/
http://www.lgbc.net/
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“This project is solely for the people of Lebanon,” says Elias Philippe Assouad, President of 
the Lebanese German Business Council in Beirut. “For so many years, we have been 
demanding reforms and not to further squeeze out our middle-class. This project now makes 
us have a real port again as the engine for a nation of traders. And it starts turning Beirut to 
become a livable place for its citizens again. We have engaged with many already for 
contributing their ideas and accommodating their concerns. With no hesitation, we will continue 
this path. This project is for change in one of our country’s darkest hours – challenging few 
profiting today but allowing so many to build a dignified life again.” 

The Beirut PortCity platform provides transparency and an opportunity for participation for the 
Lebanese people.  With the motto “Let’s make it work – feasible solutions for Beirut PortCity”, 
the initiators will invite individuals as well as organisations, and anyone who wants to support 
the redevelopment of the port and the city. Unlike the standard international approach, this 
concept avoids any new debt of the Lebanese State but covers its own income through its 
European re-urbanisation. The income has been calculated to cover the new Port as much as 
the refurbishment of the heritage damaged by the blast and basic infrastructural needs. 

HPC and partners wish to provide long-term solutions to the Lebanese people, for them to 
rebuild a frame for becoming a self-sustaining nation again. Its development and execution will 
be based as much as possible on Lebanese expertise. The project is open to all parties 
committed to Lebanon and it is an integral part of the international community's efforts for 
Lebanon. 

 
The dialogue website can be accessed here: www.beirut-portcity.org 

 

Contact 

Steffi Karsten, HPC Marketing / PR, email: s.karsten@hpc-hamburg.de 
 
About HPC  
HPC Hamburg Port Consulting is a logistics consultancy specialising in strategy and transformation services for 
the ports, terminals and rail sectors. Since its foundation in 1976, the Hamburg-based consultancy has completed 
around 1,700 projects in 130 countries on six continents along the entire development cycle of port and terminal 
projects. HPC employs around 100 technical experts with backgrounds as terminal operators, software engineers, 
logistics managers, transport economists and mathematicians. As a subsidiary of Hamburger Hafen- und 
Logistikgesellschaft (HHLA), HPC has its roots in port handling of containers, break-ulk and multipurpose as well 
as hinterland operations. www.hamburgportconsulting.com 
 
About Colliers 
Colliers Architecture & Workplace Consulting: Your expert for sustainable, advanced urban development. We 
blend cutting-edge urbanism with a deep understanding of utilisation patterns, human perception structures and 
commercial requirements. Our developments are liveable and flexible platforms for urban life. Always a healthy 
mix of good workplaces, attractive urban infrastructure and a variety of residential spaces. Made for modern and 
diverse communities.  
The real estate consultants of Colliers International Germany are represented at locations in Berlin, Düsseldorf, 
Frankfurt, Hamburg, Cologne, Leipzig, Munich, Nuremberg, Stuttgart and Wiesbaden. The range of services 
includes the leasing as well as the purchase and sale of office, commercial, hotel, industrial, logistics and retail 
properties, specialist markets, residential buildings, land and land & forestry, property valuation, financing advice, 
consulting as well as the support of companies in their operational real estate management (Corporate Solutions). 
Worldwide, Colliers International Group Inc. (Nasdaq: CIGI) (TSX: CIGI) operates in 67 countries with 
approximately 15,000 professionals. For up-to-date information from Colliers International, visit 
www.colliers.de/newsroom or follow us on Twitter @ColliersGermany, Linkedin and Xing. 
 
About LGBC 

The Lebanese German Business Council (LGBC) is a non-for-profit-organisation to provide support, network and 
consultation for companies in Levant and Germany and promotes Lebanese and German products respectively. 
Founded in 1996 by the German Embassy and traders engaged in bilateral commerce, it currently encompasses 
more than 75% of the respective revenue turnover. It thereby represents a significant part of Lebanese overall 
international commerce. Since 1997, LGBC has facilitated most of the German initiatives in Lebanon, most recently 
in clearing Beirut Port from hazardous material left after the blast of August 4th 2020 and being this project’s 
standing arbiter in Lebanon. www.lgbc.net 
 

http://www.beirut-portcity.org/
http://www.hamburgportconsulting.com/
http://www.colliers.de/newsroom
file://///UXENSVR/%7bFD34A37F%7d/EXT/KY/www.lgbc.net
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About Fraunhofer IMW 
The international, interdisciplinary research team of the Fraunhofer Center for International Management and 
Knowledge Economy IMW in Leipzig and, since 2020, with the Center for Economics of Materials in Halle (Saale), 
combines its economic, social, political and cultural science expertise. This combination provides scientifically 
sound answers to questions of digital value creation, innovation research, economics of technology and 
management, knowledge and technology transfer, regional development, corporate development in international 
competition, and business model engineering and innovations. www.imw.fraunhofer.de 
 
The Fraunhofer-Gesellschaft, headquartered in Germany, is the world’s leading applied research organization. 
With its focus on developing key technologies that are vital for the future and enabling the commercial exploitation 
of this work by business and industry, Fraunhofer plays a central role in the innovation process. As a pioneer and 
catalyst for groundbreaking developments and scientific excellence, Fraunhofer helps shape society now and in 
the future. Founded in 1949, the Fraunhofer-Gesellschaft currently operates 75 institutes and research institutions 
throughout Germany. The majority of the organization’s 29,000 employees are qualified scientists and engineers, 
who work with an annual research budget of 2.8 billion euros. Of this sum, 2.4 billion euros are generated through 
contract research. 
 
About Combi Lift 
Combi Lift is a logistics expert for comprehensive transport and salvage solutions. The dedicated Combi Lift team 
consists of more than 30 experienced logisticians, naval architects and engineers. Combi Lift focuses on 
demanding logistics challenges beyond the day-to-day transport business. It’s the one-stop shop for all kinds of 
heavy lift transport solutions, particularly door-to-door and multimodal concepts – from the factory to the building 
site. Combi Lift offers its clients seamless logistics solutions, from initial planning and budgetary phases to the 
final delivery and facility start-up. The German logistics experts provide comprehensive land and sea transport 
services without any liability gaps; the entire process is handled by Combi Lift. 
 
Furthermore, the company provides a full range of salvage and towage services across the globe. It serves its 
customers when their capsized ships are in their most vulnerable moments. Wherever the ships are in the world, 
Combi Lift always serves them safely, quickly and efficiently. Combi Lift is headquartered in Bremen – at the heart 
of the Harren & Partner Group, which has 82 vessels, 21 offices and 3,200 employees worldwide. This simplifies 
decision-making processes and ensures that the necessary expertise is always at hand. www.combi-lift.net 
 

http://www.imw.fraunhofer.de/
http://www.combi-lift.net/

